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On October 22-23 Riga Meetings took place – a film forum with its main objective to explore the potential of developing stronger networks amongst Baltic and Nordic film professionals, of developing wider regional collaboration and of better usage of regional resources in all fields of film- from policy making to film production and distribution.
Representatives of the  filmcommunities of the eight Nordic and Baltic countries participated at the event, comprising film producers as well as film institute representatives. Film professionals worked on development issues in three working groups: institutional collaboration, co-production development and film distribution matters.
During two days of discussion the forum Riga Meetings came to a number of conclusions. 
It was recognized that a number of common challenges exist in the Nordic – Baltic region regarding collaboration in audiovisual production and distribution, including: 
· There are few natural co- productions in the region;
· National markets are small and heterogenous; 
· Restrictions exist on spending money outside the country or region where the financial support is granted;

· There is insufficiency of basic  networks as well as lack of regional funds and organizations;
· There is insufficient number of good stories (mostly in fiction);

· Nordic and Baltic films in the region are not accessible; therefore there is common lack of knowledge about the regional film culture.
It was recognized that there are additional specific challenges in the Baltic countries, such as limited film funding resources and no local TV involvement in film production. It was emphasized that Baltic filmmaking lacks distinctive Baltic Brand.
In order to tackle regional challenges, the institutional and co-production development working groups of the Riga Meetings suggested that:
· Cooperation between producers is crucial, therefore bringing the producers together is essential (networking meetings, producers’ meetings).
· Branding of Baltic film industry as one strong brand is necessary, still specifying differences and various opportunities each country has.
· Development of stronger production companies should be an aim.
· Focus on finding new talents to help strengthen industry and to attract more finances to local industry.
· There should be more focus on pooling creative resources and resources for training.
· Making low budget national films that bring films festival success and international attention should be considered as part of industry branding.
· Establishing tax incentive or finance rebate systems in all the three Baltic States and attracting service work can be one of industry development instruments.

· Establishment of a Nordic- Baltic Development Fund or other measures to facilitate development of strong stories with a potential to travel should be considered.
· Including the three Baltic States in The Nordic Film and TV Fund. The meetings recognized the difficulties of such a venture

Within the field of film distribution following incentives should be proposed:
· Distributors must be involved in film project financing from the beginning as necessary condition for funding production of film.

· There should be compulsory minimum contribution from TV budgets to film production. 
· In future cable and internet companies should be included in film funding system. 

· There should be substantial distributor support from the national funds. 
· Possibilities of non – commercial distribution of Nordic and Baltic films should be used. 
· A programme for distribution of Nordic films in the Baltic countries is recommended to be launched by the Nordic Film and TV Fund (NFTVF).
· Common Nordic Baltic market must be discussed further

Next Steps

The meetings agreed on the following next steps:

a. Taking the recommendations of the meeting to the Nordic Baltic goverments at relevant conferences for instance at the conference on regional strategy for the Nordic Baltic Cooperation in Riga.
b. The group agreed to organize meetings at already existing events for producers from the region. First such place could be “Baltic Event 2009” in Tallinn.
c. The organizers should follow up on these first steps, and evaluate what should be done further to reach the recommended results.
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